S HTA

Human Tissue Authority

Board Meeting Agenda
25 June 2026, 10:00 — 15:00 at Wandle 40/41, 2 Redman Place, London, E20 1JQ

From 09:00 the informal seating area to the meeting room, and tea and coffee will be
available for members who wish to arrive early for networking.

Time | tom | Subject " “papor —load |

09:50 - Members-only pre-meeting discussion [oral] Chair
10:00 1.1 Chair’s introductory comments [oral] Chair

1.2 Apologies for absence [oral] Chair

1.3 Declaration of interests [oral] Chair

1.4 Minutes of the previous meeting (March = HTA 11-26 Chair

2026)

1.5 Matters arising from previous meetings HTA 12-26 Chair
10:10 2.1 Chair's Report [oral] Chair
10:20 2.2 Audit and Risk Committee Chair’'s Report  HTA 13-25 ARAC Chair
10:25 2.3 Remuneration Committee Chair’'s Report HTA 14-26 RemCo Chair
10:30 2.4 DHSC Sponsor Team Report [oral] DHSC officials
10.35 2.5 Chief Executive’s Report HTA 15-26 CEO
10:50 2.6 HTA Performance Report HTA 16-26 CEO

11:10 3.1 HTA Strategy 2024-27 Review of Year2 HTA 17-26 Director of Data,
and Look Ahead Technology and
Development

11:30 3.2 Post Mortem Sector Assurance Report HTA 18-26 = Director of Regulation

11:50 3.3 Questions submitted by meeting [oral] Chair / lead Directors
observers
12:00 4.1 Board and Committee Forward Plans HTA 19-26 Chair
4.2 Any other business [oral] Chair

12:05  Formal meeting closes. Opportunity for light-touch self-reflection on meeting for Board
members and CEO only

12:20 Sandwich lunch in informal area outside the meeting room. Followed by afternoon
Board development sessions



