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1.  Introduction 
 
1.1.  These standing orders are made pursuant to Section 13(2) and Schedule 2 of the 

Human Tissue Act 2004 (“the HT Act”). Subject to the provisions of the HT Act 
and Regulations made under it, these standing orders will regulate the operations 
of the Board of the Human Tissue Authority and of its Committees. 

 
2. Interpretation 
 
2.1  Any expression to which a meaning is given in the HT Act or in Regulations 

made under it shall have the same meaning in these standing orders, unless the 
context otherwise requires. In addition: 

 
a) “the Authority” means the whole of the body corporate the Human Tissue 

Authority established under section 13 of the HT Act; 
b) “the Board” means the appointments made to the Human Tissue Authority 

under Schedule 2 paragraph 1 of the HT Act; 
c) “the Chair” means the Chair of the Board appointed in accordance with 

Schedule 2 of the HT Act; 
d) “Member” means a Member of the Board (including the Chair) appointed in 
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accordance with Schedule 2 of the HT Act; 
e) “the Chief Executive” means the Chief Executive Officer of the Authority; 
f) “the Department” means the Department of Health and Social Care; 
g) “Accounting Officer” means the officer responsible and accountable for the 

resource entrusted to the Authority and who shall be responsible for the 
stewardship of any and all public funds or assets in the Authority’s 
possession. For the Human Tissue Authority, the Accounting Officer is the 
Chief Executive;  

h) “Committee” means a Committee established by the Board; 
i) “Committee Chair” means the Chair of a Committee, as the context requires. 

   
2.2 “Officer” means an employee of the Authority. In certain circumstances, “officer” 

may include a person who is employed by a third party contracted to the 
Authority who carries out functions on behalf of the Authority. 

 
3. Rulings under standing orders 
 
3.1 The Chair shall decide on the interpretation of these standing orders and their 

application to any proceedings of the Board. 
   
3.2 The Chair shall preserve order at meetings of the Board and ensure that 

members have sufficient opportunity to express their views on matters under 
consideration.  

 
3.3  Where the Chair of the Authority is unable to perform their duties as Chair owing 

to illness, absence or any other cause, another lay Member nominated by a 
majority of the Members shall act as stand in Chair, until a new Chair, or Interim 
Chair is appointed by the Secretary of State.  Reference to Chair in these 
standing orders shall, so long as there is no Chair to perform their duties, be 
taken to include references to the stand-in Chair.  

 
4.  Orders in respect of meetings of the Board 
 
 Calling meetings 
 
4.1 Ordinary meetings of the Board will be held at such times and places as the 

Authority may decide. 
 
4.2 Extraordinary meetings of the Board may be called at any time by the Chair. 
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4.3 Extraordinary meetings of the Board may also be called at the request of a 
Member, if supported by at least one third of the Members of the Board. 

 
 Notice of meetings 
 
4.4 The dates of Board meetings and any Committee meetings of the Authority will 

be notified to all Members for the forthcoming calendar year. 
 
4.5  Before each meeting of the Board, an agenda agreed by the Chair (or by an 

officer authorised by the Chair to agree it on their behalf) will be circulated to 
members and other attendees. A public notice of the meeting, and the public part 
of the agenda, will be displayed on the HTA website. Supporting papers, 
whenever possible, will accompany the agenda. 

 
4.6 The business of a meeting shall not be invalidated where any Member fails to 

receive notification.  
 
 Chairing meetings 
 
4.7 At any meeting of the Board, the Chair, if present, shall preside. If the Chair is 

absent for all or part of the meeting, the Chair shall nominate a Member to 
preside in their place.  

 
 Quorum for meetings 
 
4.8 No business shall be transacted at a meeting of the Board unless there is a 

quorum of at least one third of the Members plus the Chair or the person chairing 
the meeting.  

 
4.9  If a quorum of members is not attained the Chair of the meeting shall adjourn any 

formal decision-making to a later meeting, or (for more routine matters), consider 
a Board decision by correspondence. Alternatively, the Urgent Action provision 
(section 14) may be used.   

 
4.10 If a Member has been disqualified from participating in the debate on any matter 

and/or from voting on any question by reason of the declaration of interest, they 
shall no longer count towards the quorum in respect of that matter. 

 
4.11  Where the Board is considering the appointment of a Chief Executive, the 

Authority is not quorate unless the Chair is present. 
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 Closed meetings 
 
4.12 The Board may convene closed meetings as required. No officers will attend 

unless requested to do so. 
 
 Record of attendance 
 
4.13  Attendance will be recorded in the minutes of any meetings. 
 
 Voting 
 
4.14  The normal practice of the Board will be to achieve consensus on all issues. 
 
4.15 When necessary, a question at a meeting will be decided by a majority of the 

votes of the Chair and Members present (in person or remotely) with the Chair 
having a casting vote.  

 
4.16 Where a decision is sought of the Board by correspondence that question will be 

decided by a majority of the votes of the Chair and all Members within a 
reasonable time limit set by the Chair, with the Chair having a casting vote.  

 
 Admission of public and press to designated public meetings 
 
4.17  Members of the public and representatives of the press may attend designated 

public meetings of the Board, as the Authority deems necessary.  
 
4.18 The Chair will give such directions as they think fit in respect of arrangements for 

meetings and accommodation (remotely or in person) of the public and 
representatives of the press, such as to ensure that the business of the Board 
may be conducted without interruption and disruption. The Board may instruct 
members of the public or representatives of the press to withdraw from part of 
the meeting if a confidential matter or matter about which publicity would be 
prejudicial to the public interest arises in discussion, or if it appears necessary to 
do so to suppress or prevent disorderly conduct or other misbehaviour.  

 
4.19 Members of the public and representatives of the press shall not photograph, 

transmit, audio-record or video-record proceedings of the Board without the prior 
authorisation of the Chair.  
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4.20 The Chair may, at their discretion, set time aside for statements or questions to 
be made by members of the public or representatives of the press.  

 
4.21  Members of the public and representatives of the press are not admitted to 

meetings of Committees, except by specific invitation. 
 
5. Appointment of Board Members and Chair 
 
5.1 Appointment of the Chair and Members of the Board, as laid out in Schedule 2 of 

the HT Act, are made by the Secretary of State, or the Minister in the devolved 
governments of Wales or Northern Ireland, for periods of up to three years. 
Members may be reappointed, and may serve a maximum of two terms. 

 
6.  Senior Independent Director 
 
6.1 Subject to the agreement of the Department, the Chair may nominate a Member 

of the Board to act as a Senior Independent Director (SID). The SID shall be 
available for Members to raise concerns with, if those concerns have not been 
resolved through other channels (such as the Chair or Chief Executive) or where 
it would be inappropriate to use these established channels. In addition, the SID 
shall provide a sounding board for the Chair and serve as an intermediary for 
other Members as necessary.  

 
6.2 Any concerns regarding the Chair may be raised with the SID. The SID should 

take responsibility for informing the Department about any concerns which they 
believe to have foundation. They should liaise with the Department throughout 
any investigation and follow-up actions. 

 
7.  Resignations 
 
7.1 If any Member wishes to resign from the Board, they must give notice in writing 

to the Secretary of State and, if applicable, the Minister in the devolved 
government from which they are appointed.  

 
7.2  A Chair of the Board may resign at any time during their term of office by giving 

notice in writing to the Secretary of State. Resignation as Chair constitutes 
resignation from the Board. 

 
7.3 In accordance with paragraph 6 of Schedule 2 of the HT Act, previous service as 

a Chair or other Member of the Board does not affect a person’s eligibility for 
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appointment to either office. 
 
8. Review and revocation of Board or Committee Membership 
 
8.1 The Board may revoke the appointment of any Board or Committee Member to a 

Committee or the office of Chair of a Committee. 
 
8.2  Board Members will be expected to attend every Board meeting and every 

meeting of any Committee of which they are a member. If a Member is not able 
to attend a meeting, they should provide apologies to the Chair and HTA’s 
Private Office in advance of the meeting if possible.  

 
8.3  If a Member does not attend more than two consecutive meetings, the Board or 

Committee Chair, as applicable, will arrange a meeting with the Member to 
discuss their attendance and whether they wish to continue their membership of 
the Board or Committee. The Chair will then write to the Member to outline their 
future position on the Board. 

 
8.4 Where required in circumstances other than non-attendance at meetings, the 

Chair will meet with a member to explore whether the member’s role on the 
board could be terminated by mutual agreement.  

 
8.5  In accordance with paragraph 9 of Schedule 2 of the HT Act, a Chair or other 

Member of the Board may be removed from office by the Secretary of State if 
that person: 

 
a) has been absent from meetings of the Board for six consecutive months, or 

longer, without the permission of the Chair; or 
b) is unable or unfit to carry out their function as Chair or other Member. 

 
9. Arrangements for compiling the agenda of meetings 
 
9.1 Any member may suggest to the Chair (or Committee Chair) items to consider 

including in Board (or Committee meeting) agendas. The Chair shall be advised 
in such cases by the CEO (or lead officer for the Committee) and HTA’s Private 
Office. If requested by at least one third of the Members of the Board (or 
Committee) such an item must be scheduled irrespective of the Chair’s views.  

 
9.2 Board or Committee Members wishing to put forward agenda items should notify 

the Chair (or Committee Chair) and relevant staff at least 14 calendar days 
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before the date of the meeting. 
  
9.3 It is in the discretion of the Chair of a meeting to allow urgent items not on the 

published agenda to be discussed at the relevant meeting. The reasons for 
allowing such action should be indicated by the relevant Chair. 

 
10. Agenda, minutes and papers 
 
10.1 The minutes of every Board or Committee meeting will be submitted to the 

following meeting and, once confirmed as a correct record, agreed by the Chair 
of the meeting. Copies are retained for reference and may be available for public 
inspection. Minutes of confidential discussions will be considered and approved 
in private session. Any amendment to the minutes shall be agreed and recorded 
at the following meeting. 

  
10.2  Copies of the agenda, minutes and papers will be made available to the public 

for ordinary and open meetings of the Board, excluding confidential elements, at 
the time they are circulated to Members. 

 
10.3 Board Members will receive the minutes of the Committees on request. The 

circulation of any confidential minutes of the Committees will be at the discretion 
of the Committee Chair and will not be unreasonably withheld. Any Board 
Member who is not on a Committee will have a right to consult any confidential 
minutes of that Committee on approval of the Chair. 

 
11. Attendance at meetings  
 
11.1 In addition to Board members (paragraph 8.2 refers) The Chief Executive and 

Senior Management Team will be in attendance at Board meetings along with 
any other officers the Chief Executive deems appropriate. 

 
11.2 Up to two observers from the Department will normally be invited to attend all 

meetings of the Board. 
 
11.3 The Chair may invite other external observers or speakers to attend Board 

meetings as necessary. 
 
11.4 An officer secretary (usually provided by HTA’s Private Office) shall attend to 

ensure the meeting is appropriately recorded.    
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11.5 Attendance at Committee meetings is set out at section 19 and in the terms of 
reference of those committees.  

  
12. Managing conflicts of interest 
 
12.1  In line with the principles set out in the Code of Conduct for Board members of 

the Human Tissue Authority, Members will comply at all times with the HTA’s 
Policy on conflict of Interest and Gifts and Hospitality. In particular  

a) If a Member has a clear and substantial personal or material interest in a 
specific matter, they should not participate in its discussion or determination 
and withdraw from the meeting whilst it is being considered.  

b) Every Member shall make a written declaration in the public register of 
Members’ interests , and make an annual written declaration of their interests 
for annual accounting purposes, when requested by the appropriate 
Executive Assistant, or the designated lead officer (for Committees). 

 
13. Orders in respect of delegation and reporting 
 
13.1 The Chief Executive is accountable through the Chair to the Members of the 

Board and also, as Accounting Officer, through the Permanent Secretary at the 
Department, to Parliament. 

 
13.2 The relationship between the Department and the HTA is laid down in the 

Framework Agreement. 
 
13.3 The day-to-day management of the HTA is delegated to the Chief Executive by 

the Board within the framework for delegation and reporting set out in Appendix 
1.   

 
13.4 The Board may delegate authority to Committees to make decisions and/or take 

action on its behalf. The Board may also delegate specific action to the Chair or 
to the Chief Executive at any time. The Chair of the relevant Committee or the 
Chief Executive will report to the Board on the use of any specific delegated 
authority in a timely manner. Delegation of powers is set out in Appendix 1.  

 
14. Matters of an urgent nature  
 
14.1 The Chair of the Board, the Chair of a Committee and the Chief Executive are 

authorised to take urgent action in respect of matters which would normally be 

http://impact/authority/Documents/Governance/HTA%20Framework%20Agreement%2012%20Feb%202014.docx
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determined by the Board or one of its Committees which arise between 
meetings. Such urgent action will be reported to the next meeting of Board or 
Committee together with an explanation for the grounds of urgency. 

 
14.2  In all cases where the Chief Executive decides to take such urgent action, the 

Chair of the Board and/or the Committee Chair will be given the opportunity and 
the responsibility for deciding whether to call a special meeting to determine the 
matters at issue. 

 
14.3  The Board may appoint two or more Members authorised to act on its behalf on 

grounds of urgency and whose decision will be reported to the Board as soon as 
possible thereafter. Likewise, a Committee may appoint two or more Committee 
Members authorised to act on its behalf on grounds of urgency and whose 
decisions will be reported to that Committee as soon as possible thereafter. 

 
14.4  Consultations with the Chair of the Board and relevant Committee Chairs will be 

dealt with by the CEO or Committee lead officer (supported by Private Office)  in 
writing, explaining the reason for the urgent action and the necessary 
background information. 

 
15.  Audit matters 
 
15.1 The audit service (whether this be internal or external audit) via an audit manager 

shall report directly to the Chair of the Audit and Risk Committee between 
meetings, in the following circumstances: 
 
a) where matters of propriety need to be reported, and to do so through line 

management would be inappropriate in the opinion of the audit manager; and 

b)  where circumstances prevent or jeopardise the ability to meet the terms of 
reference of the audit. 

 
16. Corporate seal 
 
16.1 The seal of the Authority shall be kept by the Chief Executive in a secure place. 
 
16.2  The seal of the Authority shall not be fixed to any documents unless the sealing 

has been authorised by a resolution of the Board or of a Committee thereof or 
where the Board has delegated its powers.  
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16.3  The affixing of the HTA’s corporate seal to a formal contract or other document 
must be accompanied by the signature of the Chair or another nominated 
Member of the Board and the counter-signature of the Chief Executive or their 
nominee. 

 
17. Licensing decisions 
 

17.1 The Board hereby delegates authority to the Chief Executive and to appropriately 
qualified members of staff authorised by the Chief Executive to grant, revoke, 
vary and suspend licences issued under the Authority’s remit in accordance with 
the framework of delegation set out in Appendix 1. 

 
18. Appointment of Committees 
 
18.1 The Board may establish or dissolve any Committee for such purpose as it 

considers appropriate. It will determine the powers of any such Committee and 
agree Terms of Reference for them. 

 
18.2 Chairs of Committees will be appointed by the Board for a set term which does 

not exceed the Member’s remaining tenure. This appointment will be reaffirmed 
annually. The appointment of Committee Chairs will take place as the need 
arises. Committees shall determine the Membership of any working parties they 
may establish. 

 
18.3 In the event of there being a vacancy in a Committee Chair, the Chair of the 

Board will propose, and the Board will appoint a new Chair at its next meeting. 
The Chair of the Board is authorised to appoint an interim Chair in cases of 
urgency. 

 
18.4 The frequency of Committee meetings will be defined in the Terms of Reference, 

which must be agreed by the Board.  
 
18.5 The Board will keep under review the structure and remit of its Committees.  
 
19. Appointment of Members to Committees 
 
 Terms of appointment 
 
19.1 Recruitment of Members to Committees will be through expressions of interest. 
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Expressions of interest will be reviewed by the Board Chair, Chief Executive and 
Committee Chair, who will jointly decide on appointments. 

 
19.2  Should an insufficient number of expressions of interest be received to fill an 

available role, the Board Chair will appoint the Member who has the most 
appropriate skills and experience to fulfil the requirements of the role. 

 
19.3  Board Members who become members of Committees will be appointed for a set 

term of three years, which will not exceed their tenure as Board Members. Board 
Members may be reappointed to Committees in accordance with the HTA’s 
business needs. 

 
19.4 The Board may at any time alter a Committee’s Membership. 
 
19.5  The Chair and the Chief Executive have final approval of all the Committee 

appointments.  
 
 Appointment of sub-Committees 
 
19.6  The Board may delegate authority to a Committee to establish and appoint 

Members to a sub-Committee. Any such sub-Committee must be chaired by a 
Member of the Committee and a majority of sub-Committee Members must be 
Members of the Committee. In establishing a sub-Committee, the Terms of 
Reference and delegated powers will be determined by the relevant Committee.  

 
 Appointment of expert, external practitioners to Committees  
 
19.6  Committees may co-opt for up to a maximum of one third of the total number of 

Members of the Committee or invite other participants to contribute to their 
meetings and consideration of issues. An example of such occasions would be 
meetings of a Committee to consider a particular issue relating to the 
Committee’s remit and where expert contributions would enhance the quality of 
any such considerations. 

 
20. Orders in respect of Committees 
 
20.1 Those standing orders contained in Section 4 “Orders in respect of meetings of 

the Board” also apply to Committees. Any variation must be agreed by the Board. 
 
20.2 Members of the Board shall be entitled to attend meetings of Committees of 
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which they are not Members with the permission of the Chair of the meeting but 
in no case shall they be entitled to vote. 

 
21. Variation or suspension of standing orders 
 
21.1 These standing orders may at any time be amended or replaced by a formally 

recorded decision of the Board. 
 
21.2  The following amendments to the standing orders may be made with the 

agreement of the Chair and CEO only: 
 

a) amendments consequential to decisions made elsewhere by the Board 
b) amendments to reflect direction from the Sponsor department 
c) amendments determined as minor by the Chair and CEO (including, for 

example, changes to officer job titles, updated cross references to documents 
, correction of typographical and presentational issues)   

 
21.3 In no instance must any change contravene any rule of law, legislative provision 

or direction (including the Framework Agreement) made by the Secretary of 
State. 
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Appendix 1:  Framework of delegation to the Chief Executive and 
officers reporting to the Authority on that delegation 

 
1. The Chief Executive will prepare each year a three-year strategic plan and 

annual business plan for approval by the Board and agreement between the 
Authority and the Department. Alongside these plans, the Chief Executive will 
prepare a budget for the financial year showing proposed expenditure under 
main headings and against main activities. 

 
2. Once approved by the Board, the Chief Executive will be responsible for putting 

these plans into effect and has authority to take such decisions as are necessary 
relating to the employment of staff and the engagement of financial or other 
services.  

  
3. The Board may agree policies in relation to its statutory functions and the Chief 

Executive will be responsible for ensuring that those policies are followed. The 
Chief Executive may propose to the Board policies in relation to any of its 
functions and once approved by the Board, shall act in accordance with those 
policies. 

 
4. The Chief Executive must act within any overall limits and conditions set in 

relation to the Authority’s expenditure as informed to the Authority by the 
Department and may: 

 
a) approve and certify expenditure; 
b) authorise payments and accept receipts; 
c) negotiate, organise and review banking arrangements; 
d) vire money between budgets; 
e) make any arrangements necessary relating to the employment of staff, their 

terms, conditions and pay; and  
f) sub-delegate his/her powers to Members of the Authority’s staff. 

 
5. These delegated authorities shall be subject to the limits set by the Department 

of Health and Social Care effective from 1 April 2021. The HTA's delegated 
authorities are issued to it by the Department of Health and Social Care, 
including those areas where the Authority must obtain the Department's written 
approval before proceeding. The HTA will adhere to these delegated authorities. 

 
6. The Chief Executive will report to the Board and advise the Board in a timely 
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manner of all material matters currently or prospectively affecting the Authority 
and its performance. 

 
7. In particular, the Chief Executive will report each quarter to the Board on the 

achievement of key targets set out in the business plan and on the Authority’s 
expenditure and income against its budget. 

 
8. The Chief Executive will report to the Board any significant proposal to vary the 

staffing structure of the Authority.  
 
9. The Chief Executive or other officer authorised by them is authorised to apply 

and authenticate by his or her signature the seal of the Authority. 
 
10. The Board delegates the power to grant, revoke, vary and suspend licences 

issued under the Authority’s remit to the Chief Executive who may then delegate 
decisions to authorised members of staff (usually from the Regulation 
Directorate). 

 
11. This delegation extends to the hearing of representations from applicants against 

decisions made by members of staff. 
 
12. The Board delegates to the Chief Executive the power to assess and make 

decisions on applications for living organ donation, except those which are 
retained by the Board as a result of Regulations and those which it has decided 
to retain as a matter of policy. 

 
13. The Chief Executive may make any decision delegated by the Board. Delegation 

by the Chief Executive to the Senior Management Team is set out in the Onward 
Delegation Scheme.  

 
 Framework of Delegation to Committees reporting to the Authority on that 

delegation 
 
14. A Committee can take decisions on matters contained within its Terms of 

Reference unless the matter is reserved for decision by the full Board on the 
recommendation of that Committee. 
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Onward Delegation Scheme 
 

Decision class Decision description Delegation level 
Decisions relating 
to the licensing of 
establishments  

Grant of a licence Regulation Manager 
Varying a licence Regulation Manager or Officer 
Extending a licence Regulation Manager 
Issuing general directions Director of any function or 

Head of Regulation 
Post-inspection 
decision-making 

Major and minor shortfalls Regulation Manager with a 
Head of Regulation 

Enforcement 
decisions 
(significant 
regulatory activity)  

Critical shortfalls or collection of 
major shortfalls 

Regulatory Decision Meeting 
(Director of any function or 
Head of Regulation) 

Some or all of the licensable 
activity at the establishment 
ceasing with immediate effect until 
a corrective action plan is 
developed, agreed by the HTA 
and implemented 

Regulatory Decision Meeting 
(Director of any function or 
Head of Regulation) 

Directions being issued requiring 
specific action to be taken straight 
away  

Regulatory Decision Meeting 
(Director of any function or 
Head of Regulation) 

Additional conditions being 
proposed 

Regulatory Decision Meeting 
(Director of any function or 
Head of Regulation) 

A notice of suspension of 
licensable activities 

Regulatory Decision Meeting 
(Director of any function or 
Head of Regulation) 

A notice of a proposal to refuse, 
revoke, vary or impose conditions 
on a licence  

Regulatory Decision Meeting 
(Director of any function or 
Head of Regulation) 

Decisions made following a notice 
proposing a decision to refuse, 
revoke, vary or impose conditions 
on a licence 

Decision proposer (Director of 
any function or Head of 
Regulation) 

Decisions on appeals made 
following a decision to refuse, 
revoke, vary or impose conditions 
on a licence 

Panel of five Board Members 
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Onward Delegation Scheme 
 

Decision class Decision description Delegation level 
Living donation 
decisions 

Approval of non-panel cases Officers 
Refusal of cases Panel of three Board Members 

via a Regulatory Decision 
Meeting  

Panel cases Panel of three Board Members 
Reconsiderations Panel of three Board Members 

not associated with the original 
decision 

Decisions on 
action following 
receipt of 
information from 
outside the HTA 

Post-inspection decisions (where 
an inspection has been 
undertaken as a result of the 
information received) 

Regulation Manager with a 
Head of Regulation 

Enforcement decisions Regulatory Decision Meeting 
(Director of any function or 
Head of Regulation) 

Decisions on 
referral to the 
police 

Police Referral Senior Management Team 

Decisions on duly 
authorising a 
warrant 

Any decision to ‘duly authorise’ a 
police officer (or officers) to obtain 
and use a warrant under the 
provisions set out in section 48 
and Schedule 5 of the Human 
Tissue Act 2004 or regulation 23 
of the Human Tissue (Quality and 
Safety for Human Application) 
Regulations 2007 (entry, search 
and seizure in connection with a 
suspected offence) 

Senior Management Team 

Decisions on the 
interpretation of 
our legal remit 
(policy decisions) 

Policies for external audiences Senior Management Team 
Internal policies Appropriate Director 

Other decisions of 
strategic 
significance 

  Senior Management Team 
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