
Paired/pooled donation  
 
The flow chart below summarises the steps taken in paired/pooled donation cases. 
 

 

Donor and recipient assessment as per national guidelines. Donors in cases of paired and 
pooled donation are required to undergo the same tests as any other living kidney donor. 

 

Registration: Donor and recipient are registered with the national paired/pooled living 
donor transplant scheme by NHSBT (ODT) once all medical and clinical tests have been 

undertaken. 
 

Potential recipients that have been matched in the paired scheme (as above) are then 
suspended from the deceased waiting list by NHSBT (ODT). 

 

Cross match tests – Further compatibility tests of the matched pairs are confirmed and 
NHSBT (ODT) is notified. 

 

Once matched, each pair is referred to a local HTA accredited Independent Assessor (IA). 
The IA interviews the donor and their partner to ensure the requirements of the Human 

Tissue Act (2004) and associated regulations have been met. The IA then submits a 
report of the interview to the HTA. A panel of HTA members assesses the case and 

makes a decision. 
 

 
Once HTA approval has been received, the transport of the kidneys is arranged by the 

transplant units concerned, in conjunction with NHSBT (ODT). 
 

The matching process: NHSBT carry out quarterly ‘matching runs’. This is the process 
that matches pairs with other suitable pairs via a specialised computer programme, in 

conjunction with the University of Glasgow. 
 
 

Final cross matching tests are undertaken and simultaneous transplant operations 
arranged, with anonymity maintained between the pairs involved. 

 


