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	Present
	

	Members

Ms Shirley Harrison (Chair)

Professor Michael Banner

Dr Kate Robson-Brown

Mr Brian Coulter

Professor Ceri Davies

Mrs Pamela Goldberg

Professor James Ironside

Ms Ruth Musson

Dr Andrew Reid

Mr Keith Rigg

Ms Catharine Seddon

Ms Helen Shaw


	In attendance

Mr Adrian McNeil (Chief Executive)

Mr Geoff Gibbs (Interim Director of Resources)

Ms Vicki Chapman (Director of Policy and Strategy)
Dr Shaun Griffin (Director of Communications)

Dr Sandy Mather (Director of Regulation)

Mr Allan Marriott-Smith (Authority Secretary)


	
	Observers

Mr Peter Jones (Department of Health)

Dr Greg Neal (Regulation Manager)
Miss Stacey Last (Regulation Officer)
Mrs Veronica Lindop (Regulation Officer)

Mr Joshua Billinge (Licensing and Inspection Programme Officer)

Miss Rhiannon Rees (Executive Assistant to the CEO)
Dr Stephen Wicks (Head of Regulation) Item 9

Ms Rosanna Bate (Policy Officer) Item 12


  

	Item
	Title
	Action

	Item 1
	Welcome and apologies
	

	
	1. The Chair welcomed members to the thirty sixth meeting of the Authority and introduced a number of new staff members attending as observers.

2. Apologies were received from Jodi Berg.

3. As a result of new commitments, James Ironside will be standing down as an Authority member on 30 June 2009. The Chair thanked James for his extensive and valuable contribution to the work of the Authority since his appointment in 2005.

4. In light of recent changes to its membership, in particular the loss of all pathologists from the Authority, members agreed that the Authority’s future composition should now be addressed. 

5. Action: Suggestions for the future composition of the Authority will be developed for discussion within the Authority and the Department of Health.
	Chair, AM, VC and AMS

	Item 2
	Declaration of interests
	

	
	6. There were no declarations of interest.
	

	Item 3
	Minutes of 17 March 2009                           [paper HTA(14/09)]
	

	
	7.  The minutes were agreed as an accurate record.
	

	Item 4
	Matters arising 
              
	

	
	8. The revised Codes of Practice are awaiting Ministerial approval prior to being laid before Parliament.  Parliamentary approval is expected before the summer recess. 

9. Three workshops (chaired by the Authority Members) will take place in June to provide input to the review of licence fees. Research into the approach of other regulators to fees is being undertaken. Proposals for a new fee structure will be presented to the Authority in July, followed by a consultation. A finalised structure will be published in advance of the start of the new financial year.

10. The annual report back meeting will be held on 14 July at BMA house. The Annual Review will be sent to Members on 27 May for comment. 

11. Action: Member and SMT comments on the Annual Review should be provided by 3 June 2009.
	All

	Item 5
	Chair’s report
	

	
	12. The Chair provided an update on her activities since the last meeting. These included visits to the NHSBT Tissue Service and the Body Worlds exhibition and attending the British Transplantation Society/Renal Association annual conference.
13. James Ironside has recently chaired a level 3 complaints panel. The complaint under consideration was not upheld and the complainant’s next option is to take the complaint to the Parliamentary Ombudsman.
	

	Item 6
	Strategic Performance Review                [paper: HTA (15/09)]
	

	
	14. Vicki Chapman introduced the paper and the Strategic Performance Review (SPR) document.  Members will receive copies of the SPR each month along with the financial report. The SPR is a work in progress and Members were asked for views on form and content.

15. Members were supportive of the way monthly reporting is evolving. In discussion it was agreed that:

i. traffic lights will be shown for every month to allow changes over time to be easily identified;

ii. a new column will be added to show whether the situation is improving or worsening;

iii. where a KPI is shown as amber or red, more information will be provided in the comments section to identify remedial action being taken;

iv. there should be a clear process for managing any KPI showing red, likely to include a paper to the Authority describing the problem, implications and remedial action.

16. Action: The Strategic Performance Review will be updated each month in line with Members’ suggestions.
	SMT

	Item 7
	Report back from Audit Committee                  
	

	
	17. Michael Banner provided an oral report on the meeting of the Audit Committee which took place on the morning of 20 May and asked Members to note the following.

i. The Audit Committee were able to give the Authority an assurance that they had examined the Annual Report and Accounts and, subject to any minor changes requiring action by the Chair or Chief Executive, recommended their adoption. A number of drafting and format changes were yet to be made and other changes may be required after the last visit by the auditors, although nothing significant is expected to result from this. 
ii. The risk management review is still ongoing and will be completed in time for a scheduled Internal Audit in October.

iii. Internal auditors have completed four reviews: inspection; IT core controls; purchase orders and value for money of IT. In the last of these, the auditors were only able to provide limited assurance. Action is in hand to rectify this.

iv. The Audit Committee are reviewing their Terms of Reference with a view to tightening procedures and introducing more systematic quarterly reporting and better alignment with the timing of main Authority meetings. The Committee will propose revised Terms of Reference for agreement by the full Authority.

18. Action: The revised Annual Report and Accounts along with any issues raised by the auditors during their final visit will be circulated to Members for information during week ending 5 June.
19. Action: The scheduling of Audit Committee meetings will be planned to facilitate improved reporting to the full Authority.
20. Action: Terms of Reference for the Audit Committee will be reviewed and put to the full Authority for approval.

21. Action: A formal appointment of a Chair of the Audit Committee (possibly for more than a year) will be made.
	GG                        

GG and AMS

GG, MB and All

Chair and All

	Item 8
	Annual Report and Accounts 2008/09     [paper: HTA (16/09)]
	

	
	22. Geoff Gibbs introduced the paper and asked members to note in particular the timetable for the finalisation of the Annual Report and Accounts described in paragraph 7.

23. Members had no substantive comments on the content of the Annual Report and Accounts for 2008/09 and approved them. They also agreed to delegate the responsibility for any minor changes to the final document to the Chair and Chief Executive.
	

	Item 9
	Strategy for Licensing, Enforcement, Investigation and Inspection                                                  [paper: HTA (17/09)]
	

	
	24. Sandy Mather introduced the Strategy for Licensing, Enforcement, Investigation and Inspection, which had already been reviewed by the Regulation Members’ Group. She asked the Authority to note that the three strands of the strategy are underpinned by more detailed business plans.

25. The following points arose from the discussion of the paper.

i. With the introduction of the Customer Relationship Management System more establishment-specific information will be published on the HTA website.

ii. The success of the recent recruitment exercise for Regulation Managers will greatly reduce the risks to delivery of the strategy. 

iii. The process for developing this strategy and the resulting paper presented to the full Authority provides a good model for the role of Members’ Groups.

26. Members approved the two year strategy for Licensing, Enforcement, Investigation and Inspection.
	

	Item 10
	Significant Regulatory Action Report 1 January – 31 March 2009                                                            [paper: HTA (18/09)]
	

	
	27. Sandy Mather introduced the paper. 
28. In the subsequent discussion, Authority Members registered particular concern about the level of regulatory action in the post-mortem sector and sought greater clarification on: 
i. trends in this sector and whether these are a result of an increasing number of problems or the HTA developing greater understanding and involvement in the sector;
ii. the extent to which these cases are thought to be outliers or representative of the sector;
iii. the risks posed and the likely outlook for the next six months.
29. Members agreed that every attempt should be made to ensure wide participation from the post-mortem sector in the conference planned for October.
30. Members also agreed that the Significant Regulatory Action Report should retain its current format.
31. Action: The annex of the report will be adapted to show trends during the year.
	SM

	Item 11
	Any other business 
	

	
	32. There was no other business.
	


The meeting closed at 1.40 pm
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