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Independent Assessor Bulletin – Issue 10  
Dear Independent Assessors,

Welcome to the tenth issue of the Independent Assessor (IA) Bulletin.  
Approvals to date
Between 1 September 2006 and 10 June 2008, 1524 IA reports were submitted to the Human Tissue Authority (HTA), 1519 of which have been approved. Twenty seven have been referred to a panel for decision. Two cases have not been approved to date. The average turn-around time for IA reports has been two working days. Of the 1524 reports received: 

· 1468 have been for emotionally / genetically directed kidney donations

· 37 have been for emotionally / genetically directed liver lobe donations

· 2 have been for emotionally / genetically directed lung lobe donations

· 6 have been for paired kidney donations

· 11 have been for altruistic non-directed kidney donation.
Scheduling of surgery

You will be aware that we have raised this in previous bulletins; but we continue to see cases that have been scheduled for surgery without making allowance for the time needed to obtain HTA approval. 
By way of reminder, the Guidance for Transplant Teams and Independent Assessors asks that you allow at least five working days for the HTA to approve a straightforward case. 

Where a case requires a panel decision the panel of HTA members has up to 10 working days from the case being referred to them by the HTA Transplant Approvals Team in which to make their decision. The HTA Transplant Approvals Team will refer the case to a panel within 5 working days of submission, and sooner wherever possible.  

We recognise that on rare occasions there may be a clinical reason for an immediate decision. In such cases, please contact the HTA by phone on 020 7211 3447 as much in advance as possible to ensure that a member of staff at the HTA is available to manage the approval process within the given timeframe.   

Information included in reports

Please ensure that when you submit a report to the HTA, you include enough information to enable us to make a decision on the case. We do appreciate that this can be time consuming but it is a much quicker process if we do not need to get back to you to for further information due to lack of detail in the report.

IA conference
The 2008 IA conference will be held, as last year, at the Wellcome Collection in London on 5 November 2008. Invitations to the conference will be sent out to IAs and transplant units shortly along with information about the day. 

IA reaccreditation
Following completion of 2007–2008 reaccreditation, the HTA has reviewed the process. The aim of this review was to ensure that the reaccreditation process provides both an effective and proportionate means of assessment of IA performance. 
A revised process for annual reaccreditation has now been decided. Reaccreditation will continue to be assessed against both quantitative criteria and performance assessment, although specific criteria have now been revised to ensure that assessment is proportionate. We will let you have details of the revised criteria in due course. 

Timelines for the reaccreditation process have also been revised. In future years, accreditation notices will run concurrent with the financial year (1 April–31 March), with reaccreditation assessments and refresher training taking place between January and March each year. 

The next reaccreditation process will therefore begin in January 2009 so accreditation notices can be sent out in April. 

In order to bring current accreditation notices in line with these revised timescales all accredited IAs will have their current accreditation for the 2007-2008 accreditation year extended until April 2009. Notices to this effect will be sent out in August. 

We hope the information in these bulletins is useful to you. If there is anything you would like to see included in future bulletins please let us know at transplants@hta.gov.uk. 
Best wishes,

Emma Fisher
Policy Analyst

Human Tissue Authority 
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