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HTA strategic plan 2009/10

Purpose of paper

1. Members are invited to note the current draft of the strategic plan for the period 1 April 2009 – 31 March 2010, which will provide the basis for the development of a business plan to be shared by the executive with the Department of Health.
Background 
2. The Authority is required to review and update its strategic plan each year.  At the January meeting of the Authority, Members considered a first draft of the strategic plan, which reflected the aims and objectives agreed by the Authority in earlier years.

3. Following discussion at the Authority meeting on 20 January 2009, Members agreed that the plan was a working document which provided a framework for a direction of travel, pending review and further discussion to refine and improve the plan.

4. The attached version of the strategic plan takes into account comments and suggestions made by Members at the January meeting, which are shown in track changes.

Developing the HTA’s strategic aims and objectives

5. The Government’s decision to leave the HTA as a stand alone regulator, rather than merging with the Human Fertilisation and Embryology Authority, provided the occasion last year for Members to review and amend the strategic aims and objectives. In doing so this time round, we are taking the opportunity to develop key performance indicators which will ensure Members can hold the executive to account for delivering the HTA’s statutory functions.
6. The review of the current strategic plan began with the Authority away-day on 27 February 2009, at which initial consideration was given to future strategy setting and methods of working. This process will continue during 2009/10, as Members develop a more strategic approach to governance. 

7. The current strategic plan is a work in progress, and changes will occur as the Authority continues the process of review. A new strategic plan with appropriate performance measures will be developed for the next business year beginning 1 April 2010

Preparing the 2009/10 business plan for the Department of Health

8. The current draft of the strategic plan will provide the basis for the executive to develop a business plan to share with the Department of Health, detailing the key operational, strategic and management priorities for 2009/10. This will include performance targets covering delivery of the HTA’s statutory remit, so that the HTA can account to the Secretary of State for Health, Parliament and stakeholders during 2009/10.

Conclusion 

9. Members are invited to note the current draft of the strategic plan for the period 1 April 2009 – 31 March 2010, which will provide the basis for the development of a business plan to be shared by the executive with the Department of Health.
HTA STRATEGIC PLAN 2009/10 – 2011/12








Annex A
	Implement human tissue legislation in a way that promotes safe and ethical practice and is conducted in accordance with the wishes of the individual.

	Strategic Objective
	What we need to do in 2009/10
	Strategic Outcomes


	1.  Interpret and implement the principles embodied in the HT Act, EUTCD, and any future relevant European legislation.


	· Apply all appropriate licensing, inspection, enforcement and investigation regulatory tools to ensure establishments are licensed in compliance with domestic and European legislation.

· Convert relevant establishments to a continuous licensing system using a phased approach that can be effectively resourced.

· Seek to influence the shape and direction of the EU Organ Donation Directive.


	


	Implement human tissue legislation in a way that promotes safe and ethical practice and is conducted in accordance with the wishes of the individual.


	Strategic Objective
	What we need to do in 2009/10
	Strategic Outcomes

	
	· Prepare for implementation of the EU Organ Donation Directive.

· Regulate living organ donation.

· Contribute to the development of government policy on organ transplantation and the regulation of the use of human tissue.

· Ensure that there is adequate stakeholder compliance and understanding.


	

	2.  Ensure that the wishes of the individual are respected.


	· Ensure that the consent requirements of the HT Act are applied consistently and in accordance with the codes of practice.


	


	Implement human tissue legislation in a way that promotes safe and ethical practice and is conducted in accordance with the wishes of the individual.

	Strategic Objective
	What we need to do in 2009/10
	Strategic Outcomes

	3.  Raise and maintain standards to ensure that tissue and cells are safe to use in transplants.


	· Provide advice and guidance using a variety of media to enhance compliance with statutory requirements, HTA standards and Codes of Practice. 

· Develop and embed processes arising from European Union Tissue and Cells Directive.

	

	4.  Raise and maintain standards to ensure that tissue and cells provide the best possible basis for research, education and training and other scheduled purposes.
	· Provide advice and guidance using a variety of media to enhance compliance with statutory requirements, HTA standards and Codes of Practice. 


	


	Play a leading role in the development of the regulation of human tissue.

	Strategic Objective
	What we need to do in 2009/10
	Strategic Outcomes

	5.  Play a leading role in helping stakeholders understand and implement legislation.


	· Issue revised codes and other guidance.

· Maintain and improve stakeholder network to ensure continuing development of robust, proportionate regulation in the public interest.

· Test stakeholder understanding and engagement.

· Initiate and contribute to debate and share lessons learnt.

· Inform and influence the development of key areas of regulation and practice.


	


	Play a leading role in the development of the regulation of human tissue.

	Strategic Objective
	What we need to do in 2009/10
	Strategic Outcomes

	6.  Anticipate future changes in the field of human tissue use.
	· Work with stakeholders to identify scientific, medical and other developments that may impact on the HTA and its stakeholders.


	

	7.  Work in collaboration with other regulators, professional bodies, competent authorities and the European Commission.
	· Work with and influence European Commission to develop the role of Competent Authorities.

· Horizon scan areas of regulatory overlap, gaps and develop Memoranda of Understanding with other regulators where appropriate.


	


	Maintain the confidence of the public and professionals and continue to work in partnership with them.

	Strategic Objective
	What we need to do in 2009/10
	Strategic Outcomes

	8.  Operate our regulatory framework in a way that gives confidence to professionals and the public.


	· Work with internal and external stakeholders to ensure clarity of roles and strategic purpose.
· Continue to build and maintain relationships with new and existing stakeholders.

· Evaluate the impact of human tissue legislation on our stakeholders.
· Work with the Royal College of Pathologists, Coroners Society, Department of Health and Ministry of Justice to influence improvements in existing and new legislation relating to coroners.


	

	9.  Engage, consult, communicate and work with our stakeholders to help refine our advice and guidance, standards and regulatory methods.


	· Improve and refine our communications materials and routes.

· Consult widely on matters that impact on our stakeholders.


	


	Be an organisation that makes the best use of its knowledge and the information it holds.

	Strategic Objective
	What we need to do in 2009/10
	Strategic Outcomes

	10.  Make best use of knowledge and quality management systems and processes and provide a responsive service to internal and external stakeholders.


	· Review and refine our Information Management Platform and Communications Tool (IMPACT).

· Review and improve procedures for handling complaints and enquiries from stakeholders

· Embed the new system for managing enquiries to ensure accurate, consistent and timely guidance and responses.

· Review and refine website.

· Develop three year strategy for licensing, enforcement, investigations and inspections. 


	

	11.  Ensure we identify and anticipate strategic and operational risks.
	· Implement new risk management strategy.
	


	Make the HTA a distinctive dynamic organisation that people want to work for.

	Strategic Objective
	What we need to do in 2009/10
	Strategic Outcomes

	12.  Deliver a learning and development programme that helps us achieve our demanding goals.


	· Implement learning and development programme for all staff.

· Proactively manage organisational change.

	

	13.  Create an organisation with a strong corporate culture. 
	· Implement the HTA’s HR strategy.

· Implement internal communications strategy.


	


	Continue to apply the principles of better regulation and provide value for money for the taxpayer and licence fee payer.

	Strategic Objective
	What we need to do in 2009/10
	Strategic Outcomes

	14.  Find the most economical, efficient and effective ways of delivering the service.


	· Grow the business to its proper size to meet the regulatory need.

· Continue to improve the efficiency of the organisation by achieving savings.

· Streamline the financial systems.

· Ensure the delivery of effective and robust internal support to the organisation within a framework of financial discipline

· Implement new licensing and inspection IT platform.


	


� To be developed following the Authority strategy setting day on 27 February 2009
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