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	Present
	

	Members

Ms Shirley Harrison (Chair)

Professor Michael Banner

Mrs Jodi Berg

Dr Kate Robson-Brown

Mr Brian Coulter

Professor Ceri Davies

Mrs Pamela Goldberg

Ms Ruth Musson

Dr Andrew Reid

Ms Catharine Seddon

Ms Helen Shaw

	In attendance

Mr Adrian McNeil (Chief Executive)

Ms Vicki Chapman (Director of Policy and Strategy)
Mrs Sue Martin (Director of Resources)
Dr Sandy Mather (Director of Regulation)

Mr Allan Marriott-Smith (Authority Secretary)


	
	Observers
Mr Peter Jones (Department of Health)

Miss Victoria Marshment (Policy Manager)


  

	Item
	Title
	Action

	Item 1
	Welcome and apologies
	

	
	1. The Chair welcomed Members, attendees and observers to the fortieth meeting of the Human Tissue Authority.
2. Apologies were received from Mr Keith Rigg.
	

	Item 2
	Declarations of interest
	

	
	3. There were no declarations of interest.
	

	Item 3
	Minutes of 20 October [paper: HTA (41/09)]
	

	
	4. The minutes were adopted.
	

	Item 4
	Matters arising
	

	
	5. There were updates on several matters arising from previous minutes: 
i. The move to premises in Buckingham Palace Road has been delayed and is now more likely to take place in the latter half of 2010.  The HTA is in discussion with the Government Actuary’s Department to secure the current accommodation until this time.
ii. There were no further developments to report on the University Hospital Wales case since its referral to the Police.

iii. The recruitment exercise for new Members is on target for appointments to be made by 1 April 2010.
iv. The business case for a rebate to licence fee payers in 2010/11 has been submitted to the Department of Health who are seeking HM Treasury approval for the proposal.
	

	Item 5
	Chair’s report
	

	
	6. The next public meeting of the Authority will be on 23 March and will take place in York. A stakeholder engagement event will be planned to take place in Northern Ireland in the next financial year. 
7. The post mortem sector conference took place on 21 October. 191 delegates were in attendance (excluding Members and HTA staff).  Evaluation questionnaire from the event showed that the majority of respondents found the event useful and relevant to them. The Chair subsequently received correspondence from the Coroners’ Society of England and Wales expressing dissatisfaction with the conference, to which she has made a full response.
8. The Chair had attended events in connection with National pathology week (2-8 November) and the organ donation campaign launch by NHSBT on 28 October.
9. The Chair noted that this would be her last Authority meeting prior to standing down. She paid tribute to the collective achievement of Members during her time as Chair.  
	

	Item 6
	 Strategic performance review October 2009 [paper: HTA (42/09)]
              
	

	
	10. Allan Marriott-Smith introduced the paper and the Strategic Performance Review document for October 2009.
11. Members noted the progress against Key Performance Indicators (KPIs). They welcomed the proposal to monitor a KPI measuring staff attrition rates over time, while recognising that this indicator has a number of limitations at this stage of the HTA’s organisational development.
	

	Item 7
	Financial report [paper: HTA (43/09)]
	

	
	12. Sue Martin introduced the paper. The Authority were asked to note the following points:
i. The latest estimate for the revenue position to year end is for a surplus of £570k. This surplus will contribute to estimated reserves of £1.97m at year end.
ii. Since the paper was written, the debtor position has improved further to a balance of just over £500k.
iii. Not all of the year’s capital budget will be spent due to the delay in the office move. The HTA is in discussion with the Department of Health regarding capital funding for an office move in the next financial year.

iv. The Grant in Aid (GIA) settlement for the HTA has been agreed for 2010/11, approximately a 3.5% reduction on the previous year.
13. In discussion, Members received two clarifications on the content of the financial report:
i. The variance in recruitment costs is the result of several factors, including the need to rerun recruitment exercises where no suitable candidates are found. Attrition is less of an influence than it has been historically.

ii. One of the causes of debt being unrecoverable is in cases where organisations go into administration. In these cases the HTA are in the same position as other unsecured creditors in relation to claims on a debtor’s assets.
	

	Item 8
	Feedback from the Audit Committee [paper: HTA (44/09)]
	

	
	14. Michael Banner provided a summary of the business from the Audit Committee meeting held on 3 November. 
15. The Committee had undertaken an initial review of the recently completed Strategic Risk Register. It will continue to monitor the Register in the coming months and will report more fully to the Authority on strategic risk in 2010.
	

	Item 9
	The collection and use of feedback from site visit inspections [paper: HTA (45/09)]
	

	
	16. Sandy Mather introduced the paper. The Authority were asked to note that:

i. Feedback from site visit inspections provides an important contribution to continuous improvement in the HTA’s regulatory activities. 
ii. The HTA continues to seek ways of improving the quality of the information gathered, including the levels of response to post-inspection questionnaires, to further improve the data’s potential.

iii. The results should give Authority Members assurance that the inspection process is robust and delivered professionally. 

17. Authority Members welcomed the report and proposed a number of avenues which might be explored to improve the quality and potential of the data. These included analysis of characteristics of establishments providing feedback to assess bias in the results, structured telephone interviews as an alternative to questionnaires and seeking feedback at different stages of the inspection process.
Action: The benefits and feasibility of Members’ proposals to improve the feedback from site visit inspections will be assessed further.
	SJM

	Item 10
	Significant regulatory action report 1 July – 30 September 2009 [paper: HTA (46/09)]
	

	
	18. Sandy Mather introduced the paper which is a regular quarterly report to provide Members with an overview of significant regulatory action.

19. Members noted the contents of the report.
	

	Item 11
	Regulatory strategy to improve compliance in the post mortem (PM) sector [paper: HTA (47/09)]
	

	
	20. Sandy Mather introduced the paper, which provides the Authority with assurance that a strategy and plans are in place to improve compliance in the post-mortem sector.
21. The Authority reviewed the strategy and explored the relative strengths of the regulatory tools which could be deployed in the sector. In particular it considered the balance of site visit inspections and other regulatory tools such as the issue of General Directions to require data collection, including audits as methods of improving regulatory compliance.
22. Subject to a small number of drafting changes, the Authority agreed the two-year strategy to improve compliance in the post-mortem sector.
23. The Authority considered communication issues associated with the strategy. The following points were raised during the discussion:
i. In addition to communications directly with licensed establishments, the HTA should work with DH to communicate the strategy and its benefits through influential third parties, such as Strategic Health Authorities and Primary Care Trusts, within the NHS management structure. Hospital trusts should be encouraged to consider regulatory matters, especially in the post mortem and human application sectors, as part of their risk assessment and management.
ii. The HTA should work with the Royal College of Pathologists to identify opportunities to produce articles for pathology journals.
iii. The HTA should adopt a proactive approach with the media and attempt to make better use of excellent practice as a basis for media stories at a local level.
iv. There should be continued attempts to counteract the misconceptions of those who oppose regulation of the sector using factually accurate data and evidence gathered from our experience of regulating.
Action: The regulatory strategy for the post-mortem sector will be finalised in light of the Authority’s comments.

Action: A plan will be developed to communicate the regulatory strategy for the post-mortem sector to stakeholder groups.
	SJM

SJM/SG

	Item 12
	Policy on complaints about maladministration by the HTA [paper: HTA (48/09)]
	

	
	24. Adrian McNeil introduced the paper which had been produced with contributions from Jodi Berg and Brian Coulter. A number of points were made in discussion:
i. The Complaints Officer role will eventually be undertaken by the Quality Manager post-holder. In the interim, the role is being fulfilled by the Executive Assistant to the CEO who is also developing the Standard Operating Procedure (SOP).

ii. The SOP will make clear the process and associated communication required to close each stage of the complaints process, including those received by telephone. This is to ensure an audit trail is in place should the complainant wish to pursue the complaint further.

iii. Prior to being adopted, the SOP will be tested with a variety of scenarios to ensure it is robust.

iv. Further work will need to be undertaken on the principle and practice of ex-gratia payments.
Action: The policy on complaints, and the associated SOP, will be finalised in light of the Authority’s comments.
	AM

	Item 13
	Amendments to Standing Orders [paper: HTA (49/09)]
	

	
	25. Allan Marriott-Smith introduced the paper.

26. The Authority agreed that the changes to Standing Orders described in the paper be adopted.

Action: Revised Standing Orders to be published on the HTA website.
	AMS

	Item 14
	Any other business
	

	
	27. The Authority expressed its gratitude for the leadership provided by Shirley Harrison during her tenure as Chair and wished her every success in future endeavours.
	


The meeting closed at 12.30 pm
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