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Annual report from the Audit Committee
Purpose of paper
1. As part of good governance, it is recommended that the Audit Committee reports to the Authority each year on its achievements and performance. 
2. At the Audit Committee earlier this month it was decided that today’s Authority meeting was the most appropriate time to do this.
3. This report therefore summarises the main areas of work and influence of the Audit Committee over the last12 months. 

Action
4. Members are asked to note the Audit Committee’s key achievements and approve the report.

 Audit Committee key achievements 2008-09
Audit
· Monitored progress against the 2008-2009 internal audit plan and approved the work plan from Bentley Jennsion for 2009-2010.      

· Received internal audit reports in accordance with the operational plan in the areas of Financial Control, IT (including value for money in IT), Transplantation, Information Governance, Risk Maturity and Inspection. 

· Monitored the HTA’s implementation of the recommendations from the National Audit Office and Bentley Jennison through the audit tracker report.

Governance 
· Revised the terms of reference of the Audit Committee.

· Commenced a self-assessment review of how effectively the Committee applies good practice, this to include an identification of any training and development needs. 

Finance and IT 
· Supported the guidelines from HM Treasury for faster closure of annual accounts, including the implementation of “nine months hard close”.
· Monitored the restatement of the HTA’s Balance Sheet in line with IFRS standards.
· Ensured compliance by the HTA with new Cabinet Office standards for Information Governance. 

Risk and Business Continuity 
· Supported the implementation of a transparent risk management framework including a more appropriate risk strategy. 
· Supervised progress on the development of an integrated Business Continuity plan. 
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