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Strategic Performance Review – August 2009
Purpose of paper

1. To inform Members of progress against key performance indicators (KPIs) during August. Members are asked to note the contents of the report.

Background

2. The Authority has agreed to monitor a set of KPIs that demonstrate whether the HTA’s strategic aims are being delivered.  Members have previously asked to receive more detailed briefing on remedial action being taken on objectives where the traffic light is showing either red or amber. 
Strategic Performance Review of KPIs – Highlights August
3. With one exception, all KPIs were assessed as green in August 2009.
4. Review of policies and SOPs (amber). The activity relates to an overarching review of policies and SOPs to identify gaps. Last month SMT agreed that responsibility for this would remain with Resources Directorate and anticipated that this will be brought back to green when the activity is completed in Q3. The ongoing amber rating reflects the fact that a schedule for review has yet to be agreed. 
Future Development
5. The Department of Health, as sponsoring Department, have made a number of suggestions for further development to KPIs. Proposed changes will be brought to the Authority at their November meeting.
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