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	Present
	

	Members

Ms Shirley Harrison (Chair)

Professor Michael Banner
Mrs Jodi Berg
Mr Brian Coulter

Professor Ceri Davies

Mrs Pamela Goldberg

Ms Ruth Musson

Mr Keith Rigg

Ms Helen Shaw


	In attendance

Mr Adrian McNeil (Chief Executive)

Ms Vicki Chapman (Director of Policy and Strategy)
Mr Geoff Gibbs (Interim Director of Resources)

Dr Shaun Griffin (Director of Communications)

Dr Sandy Mather (Director of Regulation)

Mr Allan Marriott-Smith (Authority Secretary)

	
	Observers

Mr Peter Jones (Department of Health)

Mr Pravat Bhattacharyya (Regulation Manager)

Ms Amber Cunningham (PA to the Chair and the Director of Policy & Strategy)

Mr David Edward (Head of Policy)

Ms Kara Firth (Regulation Manager)

Ms Gillian Laud (Regulation Manager)


  

	Item
	Title
	Action

	Item 1
	Welcome and apologies
	

	
	1. The Chair welcomed members to the thirty seventh meeting of the Authority and introduced a number of new staff members attending as observers.

2. Apologies were received from Kate Robson-Brown, Andrew Reid and Catharine Seddon.
	

	Item 2
	Declarations of interest
	

	
	3. There were no declarations of interest.
	

	Item 3
	Minutes of 19 May 2009
	

	
	4. Subject to amending paragraph 13 to read “Parliamentary and Health Service Ombudsman”, the minutes were adopted.
	

	Item 4
	Matter arising
	

	
	5. The Authority formally agreed that Michael Banner should continue as chair of the audit committee until 31 March 2011.
	

	Item 5
	Chair’s report
              
	

	
	6. The Chair has decided not to appoint a permanent Deputy Chair of the Authority. The role is not formally required in legislation or the Authority’s standing orders. If the Chair is unavailable she will ask a Member to deputise for her on a case-by-case basis and as appropriate to the circumstances. For example, only lay Members are able to chair meetings of the Authority.
7. Action Members who do not wish to deputise for the Chair should inform her by 31 July.

8. Fees workshops took place on 2 and 3 June. These provided a valuable contribution to the development of proposals for the fees structure and were a good opportunity to increase awareness of the scope of activity undertaken by the HTA.

9. The annual review meeting took place at BMA House on the 14 July and was well attended by stakeholders. The debate on cord blood was viewed to be a successful approach to engaging the stakeholder community. Early analysis of the feedback suggests that attendees found it a positive experience overall.
10. The annual pay proposal has been submitted to the Department of Health who will respond in due course.  A number of issues were raised where the remuneration committee’s processes need to be strengthened. These will be addressed with a review of the committee’s terms of reference.
11. Action Terms of reference for the remuneration committee will be reviewed and put to the full Authority for approval. The forward scheduling of remuneration committee meetings will be improved.
	All Members

GG

	Item 6
	Strategic Performance Review                

[paper: HTA (20/09)]
	

	
	12. Allan Marriott-Smith introduced the paper and the Strategic Performance Review (SPR) document. The Authority reviewed the content and made suggestions for further improvements.
13. Action The Strategic Performance Review will be adapted to reflect the changes agreed by Members.
	AMS

	Item 7
	Financial Report                                        

[paper: HTA (21/09)]
	

	
	14. Geoff Gibbs introduced the finance report. Further analysis undertaken after the paper was written suggested that an income shortfall in 2009/10 is highly unlikely and that there is a strong likelihood of achieving a break-even position, or even a small underspend, on both the pay and non-pay budgets.
15. The Authority recognised that there were some risks associated with securing sufficient capital funding in 2010/11 if the planned relocation occurs in the next financial year.

16. Authority Members raised a number of questions relating to credit control procedures and suggested a number of ways in which these might be further strengthened.  
17. Action Future financial reports will include separate totals for public and private sector debtor positions in addition to the total debtor position. Reports will also show the level of reserves.
	GG

	Item 8
	Reserves Policy                                        

[paper: HTA (22/09)]
	

	
	18. Geoff Gibbs introduced the paper and the draft reserves policy. A number of points were made during the discussion:
i. the reserves policy was welcomed by the Authority as a further positive contribution to good governance;  

ii. the Authority received assurances that holding two months’ salary and accommodation costs as reserves is sufficiently prudent. The main factor in making this assessment is that the HTA’s income streams are stable and future planned expenditure predictable to a great extent. Consequently, the risk of needing to call on the reserves is considered to be low;
iii. the Authority recognised the need to balance the risks associated with holding reserves at too high, as opposed to too low, a level;
iv. there is currently no policy on the manner in which reserves are held. This should be considered by the Director of Resources.

19. The Authority agreed to adopt the reserves policy subject to minor drafting changes.
20. Action Minor drafting changes will be made to the reserves policy prior to its adoption.
	GG

	Item 9
	Review of the fee structure                      

[paper: HTA (23/09)]                  
	

	
	21. Adrian McNeil introduced the paper. A number of points were raised during the discussion:
i. HM Treasury rules mean that their approval must be sought, via the Department of Health, before making a special payment (the accounting term for a rebate). While there is a risk that HMT will not give approval, precedents for the approach do exist in other organisations;
ii. implementing a rebate will be cost free for the HTA as it will be managed through the invoicing process;
iii. any future policy to allow staggered payments must be offered as an option, rather than a necessity, as this approach will not suit all organisations.
22. Authority Members agreed that there was a robust case for the rebate approach as it combines the necessary level and stability of income required for 2010/11 with an equitable means of returning excess reserves to licence fee payers. They agreed the proposals set out in the paper. As proposed, the licence for storage of small amounts of tissue for allogeneic use would be charged at the same rate as the licence fee for a skin and bone bank.
23. Action HM Treasury’s approval will be sought for a rebate to licence fee payers and the current year fee structure will continue into 2010/11. 
24. Action The review of fees for 2011/12 will begin later this year in line with the agreed proposals.  
	AM

AM



	Item 10
	Draft Vision and Strategic Aims              

[paper: HTA (24/09)]
	

	
	25. Vicki Chapman introduced the paper.
26. Authority Members welcomed the progress that had been made, and recognised that further work will now be required to develop high level business objectives for 2010/11. These objectives will be brought to the Authority in September.

27. The Authority Members agreed the approach being taken to the vision and strategic aims and agreed to provide drafting comments.
28. Action Drafting comments on columns one and two of the Strategic Performance Framework to be provided to Vicki Chapman by 31 July.
	All Members

	Item 11
	Authority Composition and Development 

[paper: HTA (25/09)]
	

	
	29. Allan Marriott-Smith introduced the paper. A number of points were made in discussion:

i. there should be further consideration of the extent to which support from outside the organisation is required to undertake the review and how this can best add value;
ii. the review must carefully consider issues and risks associated with any loss of professional expertise from the Authority. Previous analysis of this issue should be reviewed. 
30. The Authority agreed that this review of composition was necessary and timely and agreed that a working group should be formed to oversee the activity.
31. Action Members will be provided with details of the tenure of the Authority’s current membership.

32. Action A virtual working group will be convened to address Authority composition and development. Jodi Berg, Ceri Davies, Pamela Goldberg, Ruth Musson, Keith Rigg, Helen Shaw expressed an interest in participating and will be contacted if required to be a member of the group.
	AMS

AMS

	Item 12
	Significant Regulatory Action Report 1 April – 30 June 2009                                                                                                           [paper: HTA (26/09)]
	

	
	33. Sandy Mather introduced the paper. The following points were raised in discussion:
i. a relatively large number of regulatory action panels  were convened during the quarter, partly as a result of an increased number of inspections in the human application and post mortem sectors;
ii. while the HTA is undertaking a number of initiatives to improve standards in the post mortem sector, Authority Members expressed concerns about the evidence that is emerging from this sector and expressed a strong desire to get a better understanding of the causes;
iii. policies on whistleblowers and complaints against licensed premises are close to being finalised. These needed to be set in the context of an overall complaints handling strategy for the HTA and should be brought to the Authority for consideration at the earliest opportunity;
iv. a number of referrals were received from other regulators. The HTA should be clear on its position for onward referral where a complaint is not within its remit.
34. Action A paper assessing the risks and issues in regulating the post-mortem sector will be scheduled for a future Authority meeting.

35. Action A paper on handling complaints will be scheduled for the September Authority meeting.
	SM

GG

	Item 13
	Any other business
	

	
	36. Authority Members received an update on the approach the HTA is taking to manage the risks associated with swine flu both within the organisation and in relation to the regulated sectors.
37. Action The next e-newsletter will clarify the action establishments should take when a DI is away from an establishment for a prolonged period compared with regular planned annual leave.
	SM


The meeting closed at 1.00 pm
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