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Independent Assessor Bulletin – Issue 5  

Dear Independent Assessors,

Welcome to the fifth issue of the Independent Assessor (IA) Bulletin. This is the last bulletin that I will be issuing as Transplant Manager.  In August, Emma Fisher will be joining the transplant approvals team to take my place, alongside Mandip Kaur and Natalie Creswell.  I would like to take this opportunity to thank you for your support and cooperation in making the transition to the Human Tissue Authority (HTA) transplant approvals process a success. I have enjoyed working with you over the past 11 months and I wish you all the best for the future.
Approvals to date

Between 1 September 2006 and 1 August 2007, 685 IA reports have been submitted to the HTA, 670 of which have been approved. Two cases have not been approved to date. 13 cases are awaiting assessment or further clarification. The average turnaround time for IA reports has been three working days. 

Annual IA conference

The first IA conference will be held at the Wellcome Trust on 23 October 2007 and will be attended by the Minister responsible for transplantation. All IAs are invited to attend this conference which we hope will provide an opportunity to network with other IAs, ask questions about the approval process and participate in scenario sessions. The HTA will also be inviting a representative from each transplant centre in the UK to attend the conference.  
We will send you further details about the conference shortly. In the meantime, in order to assist with the arrangements for this event, we would ask you to indicate if you are able to attend the conference. Please send your responses to the transplants inbox at transplants@hta.gov.uk by 17 August 2007.

Evidence of relationship 

Over recent months there have been a number of enquiries about what constitutes sufficient evidence to prove a relationship between a donor and recipient. In particular, donors from overseas appear to pose specific problems as in some cases there has been no documentary / photographic evidence available to authenticate the relationship. 
In these rare situations, other evidence may be considered such as affidavits, letters or observation of how the potential donor and recipient interact and their corroboration of past events of mutual involvement. Please note that this information should only be used in cases where no other documentary or photographic evidence is available – a situation we would expect to occur only on a small number of occasions. Wherever possible, documentary and photographic evidence should be provided which is consistent with the revised Guidance for Transplant Teams and Independent Assessors which is available on the HTA website at: http://www.hta.gov.uk/_db/_documents/Revised_Guidance_for_transplant_teams_and_independent_assessors_FINAL_branded_13_June_2007.pdf
Change of circumstances
We would be grateful if you could let us know immediately your circumstances or contact details change. It is important that we have the most up-to-date details so that we can contact you quickly about the cases you submit and ensure you receive communications from us. Could you also notify us if you are intending to leave your unit and / or can no longer act as an IA. This is important because we need to make sure that there are sufficient numbers of IAs in each unit.

Emergency out of office hours approvals

There have been two instances in recent months where the HTA have been required to approve emergency cases out of office hours. There has been some confusion about who to contact in such situations. Should you or your associated transplant unit find yourselves in this situation, please note that you should contact the duty officer at UK Transplant (UKT) on 0117 975 7575. This is a 24 hour phone number. The duty officer will then contact the relevant person at the HTA, who will be able to assess the case and provide a decision. We expect that such cases would occur very rarely and would usually be triggered by fulminant liver failure.
Newly accredited IAs

We have been asked if it would be appropriate for experienced IAs to sit in on the first few interviews conducted by recently accredited IAs. We think that this would be beneficial, so would be more than happy for you to do so. However, please note that for Online Submission System reporting purposes you will only be allowed to enter the name of one IA. 
If you have any other suggestions to support new IAs, we would be happy to receive these via the transplants inbox at transplants@hta.gov.uk
Panel approvals 
There seems to be some confusion about which cases are approved by a panel of three HTA Members and which are approved by the transplant team in the HTA executive. For clarification, a panel must approve the following types of donation:
· Altruistic donation
· Paired / pooled donation
· Any other novel transplants (e.g. living liver donation from adult to adult)

· Where the donor is an adult who lacks capacity

· Where the donor is a child aged under 18 years

· Complicated / difficult cases. 

All other straight-forward donations are approved by the HTA transplant approvals team. Only eight cases to date have been referred to a panel of Authority members for a decision. All others have been approved by the HTA transplant approvals team.
Advance warning of the cases needing panel approval would enable the transplant team to organise a panel, thereby speeding up the approval process. 

E-learning 

The e-learning package will be launched on our website soon, and we will notify you when this is available. The package has been designed to train IAs who have not attended an HTA training day, and will also be used as part of the reaccreditation process. You can, of course, use the package as refresher training.   

Thanks to those of you who took part in user-testing exercises for the e-learning package; your feedback was greatly appreciated and has been incorporated into the final version of the system. 
Media update

As discussed in previous bulletins, there is increasing media interest in the new forms of donation introduced by the Human Tissue Act 2004 (HT Act), namely altruistic and paired / pooled donation.  
As a result, we ask that if you become aware of any media involvement in a case, you inform the HTA’s Communications Directorate or HTA transplant approvals team of the situation. As you can appreciate, media involvement could influence a donor’s decision to proceed with a donation, particularly in relation to duress, coercion and reward. Note: if the media have had any involvement in the process, you should always investigate this during your interview with the donor and recipient. 
It is important that media interest does not have a negative effect on the transplantation process, that the interests of all parties involved in the transplantation process are taken into account, and that no one is caught-off guard by the situation.

The HTA’s policy for promoting the paired and altruistic processes is highlighted in Section 8 of the Guidance for Transplant Teams and Independent Assessors. The HTA is leading on all publicity for paired / pooled and altruistic donations and will liaise with the relevant transplant units and UKT to ensure a coordinated approach.

The contact person in the HTA Communications Directorate is:

Heath Jeffries, Head of Media

Email heath.jeffries@hta.gov.uk

Tel 020 7211 3439 or 07917 551 741
I hope that the information contained in this bulletin is of use to you. As always, please feel free to contact us if you have any questions. 
Thank you again for your continued cooperation and support. I am sure that you will make Emma most welcome in her new role.
Kind Regards

Rebecca Halpin
Transplant Manager
Human Tissue Authority 
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