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Financial report – Quarter 1, 2008–09
Introduction

1. This is the second report for the 2008/09 financial year and provides an update on the Human Tissue Authority’s (HTA’s) financial position for the first quarter as at 30 June 2008.  
2. The report provides commentary on the following areas:

· Summary

· Income and expenditure detail

· Capital

· Risk

Summary
3. Table 1 is an extract of Annex A and shows the financial position for the year to date. The HTA is reporting an actual underspend of £188,380 against a budgeted (planned) underspend of £42,862. 
[image: image1.emf]Table 1 - Income & Expenditure Summary

  Year to Date

Full Year

Income &  Expenditure  Actual Budget Variance

  £ £ £

   

Total Income 

1,272,450 1,139,200 133,250

Less:

Total Revenue Expenditure 

(1,084,070) (1,096,338) 12,268

Net Surplus/(Deficit) 188,380 42,862 145,518


4. The short-fall within the budget previously reported has now been reduced to £50,000 as the Department of Health (DH) has agreed to increase HTA’s Grant-in-aid (GIA) revenue by £180,000 (cash). This has now been reflected in both the budget and the forecast. Further discussions are being conducted with the DH for the remaining balance.
5. This first forecast excludes all costs and income relating to Procurement activities. The HTA is forecasting a small underspend for the full year.
Income and Expenditure
Income – detailed
6. Annex B (Table 2) shows that as at 30 June 2008, the HTA is up on its income (£133,250). This is due to additional income from establishments in the Post Mortem and Research sectors. The second tranche of Human Application fee income was billed in June which represents over £660,000 (61% of total Human Application income).
7. As at 8 July 2008, the HTA has received 32 applications for procurement by the deadline, with potentially a further 17 applications awaiting submission.

8. The month of July will see the implementation of the first phase of our credit control procedures. Our current debtor position shows a balance of £964,100 in outstanding licence fees.  This is much higher than the same period last year and is a result of billing commencing a month later than usual. 

9. The GIA of £173,000 for capital (£50,000) and revenue (£123,000) requested in early May has been received in June and reflected in the figures. 
10. The following graph charts the cumulative position of actual, forecast and budgeted income for the year.
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Expenditure – detailed
11. The following graph charts the gross cumulative actual, forecast and budgeted expenditure for the financial year. The graph shows, for the first quarter of this financial year, that actual versus planned expenditure is under spent by £12,268.
[image: image3.emf]Cumulative Expenditure 2008/09

-

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

4,500

5,000

1 2 3 4 5 6 7 8 9 10 11 12

Period(s)

£'000's

Budget

Forecast

Actual


12. Annex C (Table 3) reports on the HTA’s expenditure split between staff and non-staff costs as at 30 June 2008. Below are details of significant costs and underspends.
I. Staff cost - Year-to-date staff costs are under spent by £30,437. This is because of unfilled permanent vacancies within directorates (see employee data below). Contract staff have been used to cover some permanent positions whilst recruitment is underway. 
II. Employee update – staff movements in the first quarter are as follows:
	Period
	Starters
	Leavers

	April 08
	1 x Regulation Manager

1x Policy Officer

1 x Media Manager
	

	May 08
	1 x Regulations Assistant
	2 x Regulation Managers

1 x Regulation Assistant

1 x Communications Assistant

	June 08
	Nil
	Nil


Vacancies as at 30 June are as follows: Communications Officer (since taken up post on 6 July), Regulation Manager, 2 Regulation Assistants and an Information Analyst.
III. Non-staff costs - Year-to-date non-staff costs are overspent by £18,169. This takes into account overspends in the following areas: Training & Recruitment (£15,124), IT and Telecommunications (£23,548), Consultancy (£8,648), Shared Services (£7,720). These are being offset by underspends in the following areas: Media and Project costs (£32,235), Legal and Professional (£18,466), Accommodation costs (£15,430) and Capital Charges (£7,279).
13. Emphasis will be maintained in keeping costs in line with budget. Focus will include consultancy – which saw significant activity last year; and IT & Telecommunications – which was high last year because of remedial work. It is expected that this year will see significant reductions in IT costs.
Forecast

14. Annex A (Table 1) shows that the HTA is forecasting a small underspend of £63,411 for the year. However it must be emphasised that it is very early in the financial year. The forecast will change as a consequence of additional work arising from the new Human Tissue Quality and Safety Regulations and implementation of the organisational review. 

Capital

15. The HTA has a Capital Budget of £795,000. Of this, £590,000 has been allocated to the office move. The balance of £205,000 has been allocated to general computer equipment £100,000 and circa £100,000 for the Knowledge and Quality Management System (K&QMS) implementation.
16. As mentioned in paragraph 8, we have now received £50,000 against our capital GIA. This is to fund phase two of the above K&QMS project.
Financial risk
17. As a responsible regulator, we need to be aware of any risks that can hinder our business as a whole. Below is a table of current risks of which we are aware and monitor through our risk register.
18. During the next quarter, we are reviewing our risk strategy and developing our policy on risk management which can only strengthen. 
2008/09 financial risks
	Risk
	Control

	Procurement licence fee income exceeds costs.
	Detailed costing based on staff time carried out and updated regularly.

	HTA are required to undertake additional functions not planned for within the budget.
	The HTA’s financial management/ governance arrangements will identify any opportunities that may arise to offset budgetary pressures.

	Lack of prompt payment by licence fee payers may affect HTA operations.
	The HTA will monitor revenues very closely and will use its robust debt collection procedures to pursue late payment and minimise non-payment.


Conclusion

19. The Authority is asked to note the financial position as at 30 June 2008.
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