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THE HUMAN TISSUE AUTHORITY (HTA) AUDIT COMMITTEE

TERMS OF REFERENCE

Introduction

The Audit Committee is an advisory body to the Human Tissue Authority board (the Authority).  It has no executive powers.  The main functions of the Audit Committee will be be: 

· to help promote the highest standards of propriety in the use of HTA funds and encourage proper accountability for the use of those funds; 

· to improve the quality of financial reporting by reviewing internal and external financial statements on behalf of the Authority; 

· to promote a climate of financial discipline and control which will help to reduce the opportunity for financial mismanagement; and 

· to promote the development of internal controls systems which will help satisfy the Authority that the HTA will achieve its objectives and targets and is operating: 

(i) in accordance with any statutory requirements for the use of public funds; 

(ii) within delegated authorities laid down by the sponsor department and the HTA's own rules on what matters should be referred to the Authority; 

(iii) in a manner which will make most economic and effective use of resources available. 

3. The Audit Committee will be chaired by a non-executive Authority member, other than the chair, who has relevant experience and expertise. Other members of the Committee should be non-executive Authority members. 

Terms of Reference 

Constitution 
(1) The Authority hereby resolves to establish a committee of the Authority to be known as the Audit Committee. 

Membership and attendance 
(2) The chair, members and secretary of the Audit Committee shall be non-executive Authority members and shall be appointed by the Authority. The chair shall be a non-executive member of the Authority other than its chair. 

(3) Authority members who are not members of the Audit Committee should have the right of attendance. The secretary will circulate minutes of meetings of the Audit Committee to all members of the Authority. 

(4) The Chief Officer in his or her role as accounting officer, the Finance Director (or equivalent) and the Head of Internal Audit (or equivalent) will normally attend meetings of the Committee. 

Frequency of meetings 
(5) The Authority shall determine how often the Committee shall meet. The external auditor may request a meeting if he considers one necessary. 

Scope 
(6) The Audit Committee is an advisory body with no executive powers. However, it is authorised by the Authority to investigate any activity within its terms of reference, and to seek any information it requires from staff, who are requested to co-operate with the Committee in the conduct of its inquiries. Requests for work, and reports received, from internal audit will be channelled through the accounting officer, to whom the Head of Internal Audit, or equivalent, reports. 

(7) The Audit Committee is authorised to obtain independent professional advice if it considers this necessary. 

Duties 
(8) The specific duties of the Committee shall be: 

(a) to review the HTA's internal and external financial statements and reports to ensure that they reflect best practice; 

(b) to discuss with the external auditor the nature and scope of each forthcoming audit and to ensure that the external auditor has the fullest co-operation of staff; 

(c) to consider all relevant reports by the Comptroller and Auditor General or the appointed external auditor, including reports on the HTA's accounts, achievement of value for money and the response to any management letters; 

(d) to review the effectiveness of the HTA's internal control system established to ensure that the aims, objectives and key performance targets of the organisation are achieved in the most economic, effective and environmentally preferable manner; 

(e) to ensure that the HTA's internal audit service meets, or exceeds, the standards specified in the Government Internal Audit Manual, complies in all other respects with these guidelines and meets agreed levels of service; 

(f) to consider and advise the Authority on the HTA's annual and long-term audit programme; 

(g) to consider internal audit reports, including value-for-money reports and the arrangements for their implementation; 

(h) to review the operation of the HTA's code of practice for Authority members and code of conduct for staff; 

(i) to consider any other matters where requested to do so by the Authority; and 

(j) to report at least once a year to the Authority on the discharge of the above duties. 
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